LAREDO COMMUNITY COLLEGE DISTRICT

Fort McIntosh Campus

Laredo, Texas

In compliance with the state law, the public is hereby notified that the Board of Trustees of
the Laredo Community College District will have a Board Workshop and Retreat at: 10:00
a.m. on Saturday, March 4, 2017, at the Falcon Bank Community Suite (7718 McPherson

10:00 a.m. — 10:05 a.m.

10:05 a.m. - 10:30 a.m.

10:30 a.m. - 10:50 a.m.

10:50 a.m. - 10:55 a.m.

and Del Mar), Laredo, Texas.
AGENDA
I. Welcome — Judge Mercurio Martinez Jr., LCCD Board President

II. Discussion of selected legal issues, including the Texas Open
Meetings Act and Texas Public Information Act, and discussion of
parliamentary rules — Mr. George R. Meurer

ITI. Discussion and Possible Action regarding Communications
involving the Board and Individual Board Members — Mr. George R.
Meurer

Break

Professional Development & High Level Strategy Sessions — Mr. Bradley K. Hunt

10:55 a.m. — 12:00 noon

12:00 noon - 1:00 p.m.

1:00 p.m. - 2:00 p.m.

IV. Trustee Education — Mr. Bradley K. Hunt
Topic: Avoiding Common Pitfalls in Higher Education, Government
and Non-Profits
a. Alignment of Roles - Board, Chairperson, Executive
Committee, President
b. Alignment & Management of External Stakeholders
c. Flexibility & Adaptability — in the Post 2015 Era

V. Working Lunch & Discussion: Visioning Models — Mr. Bradley K.
Hunt
a. Benchmarks from World Class Organizations who have
Changed the World
b. Alignment of Vision at LCC

VI. Visioneering — Compelling Vision from the Top — Mr. Bradley K.
Hunt
a. Concepts and Themes — Discussion of LCC’s Future Impact
Potential
b. Vetting & Refinement of Themes
c. Identification of Next Steps — Championing, Supporting,
Pioneering



